District Health Assessment for Multiple District 305 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 80 0 80 0% 4 1 3 1846 0 1846 456 107 349 23.31% 1,409 23 46% 4 10 0% 40% 13% 29% 16 7
305 N2 7 1 72 100% 0 4 -4 1766 20 1786 321 215 106 6.31% 1,912 25 46% 9 73 0% 32% 0% 31% 22 6
3058 69 24 93 8% 4 14 -10 1520 134 1654 252 397 145 -8.07% 1,755 22 74% 7 198 0% 40% 7% 22% 25 8
220 25 245 12% 8 19 -1 5132 154 5286 1029 719 310 6.20% 5,076 24 57% 7 281 0% 38% 7% 27% 63 21
. Printed On 2/3/2017 10:02:22AM
Copyright 2017 LClI, Inc. Page 1 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 306 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 1 71 100% 4 7 -3 1673 33 1706 285 402 117 -6.42% 1,626 24 30% 5 162 0% 17% 0% 23% 20 7
306 A2 89 0 89 0% 1 2 -1 2222 0 2222 214 324 110 -4.72% 2,055 25 27% 6 19 0% 1% 0% 36% 22 10
306 B1 76 1 77 100% 1 1 0 2190 10 2200 156 138 18 0.82% 2,091 29 22% 2 13 0% 18% 1% 19% 20 11
306 B2 102 0 102 0% 6 4 2 2813 0 2813 429 239 190 7.24% 2,567 28 22% 6 80 0% 5% 1% 13% 24 12
306 C1 77 0 77 0% 4 1 3 2209 0 2209 365 266 99 4.69% 2,079 29 16% 7 37 0% 8% 1% 19% 17 10
306 C2 89 0 89 0% 4 4 0 2392 0 2392 239 269 30 -1.24% 2,219 27 25% 6 60 0% 0% 0% 15% 15 7
503 2 505 100% 20 19 1 13499 43 13542 1688 1638 50 0.37% 12,637 27 23% 5 371 0% 8% 1% 21% 118 57
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Clubs

District Health Assessment for Multiple District 315 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 98 0 98 0% 5 1 4 3277 0 3277 275 60 215 7.02% 2,087 33 10% 19 0 100% 9% 4% 50% 25 14
315A2 125 0 125 0% 5 1 4 3871 0 3871 327 374 47 -1.20% 3,171 31 30% 2 50 100% 57% 0% 8% 29 14
315B1 133 0 133 0% 22 0 22 2881 0 2881 554 72 482 20.09% 2,117 22 29% 0 0 0% 69% 16% 47% 32 16
315B2 62 1 63  100% 2 2 0 1785 17 1802 348 242 106 6.25% 1,772 29 16% 5 26 0% 30% 0% 22% 16 8
315B3 76 0 76 0% 8 5 3 1378 0 1378 225 94 131 10.51% 1,224 18 64% 7 58 0% 18% 3% 14% 0 0
315B4 94 0 94 0% 5 0 5 2425 0 2425 304 78 226 10.28% 2,119 26 47% 0 0 0% 45% 3% 49% 24 12
588 1 589 100% 47 9 38 15617 17 15634 2033 920 1113 7.66% 12,490 27 32% 8 134 22% 42% 5% 33% 126 64
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District Health Assessment for Multiple District 316 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 96 0 96 0% 4 3 1 3173 0 3173 427 210 217 6.85% 3,285 33 29% 24 22 100% 35% 1% 6% 23 9
316D 127 4 131 100% 0 14 -14 4257 72 4329 782 671 111 2.63% 4,500 34 34% 5 281 7% 10% 0% 31% 44 15
316 G 60 0 60 0% 0 3 -3 2333 0 2333 200 159 41 1.79% 2,341 39 15% 6 36 67% 37% 0% 12% 15 5
316 H 92 2 94 100% 1 2 9 2987 40 3027 544 192 352 13.16% 2,438 32 26% 4 38 0% 49% 0% 15% 23 11
375 6 381 100% 15 22 -7 12750 112 12862 1953 1232 721 5.96% 12,564 35 28% 8 377 27% 31% 0% 16% 105 40
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District Health Assessment for Multiple District 317 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 7 4 3 4285 0 4285 751 550 201 4.92% 4,298 37 7% 5 80 25% 17% 0% 14% 36 11
317B 95 0 95 0% 0 3 -3 3153 0 3153 199 244 45 -1.25% 3,204 33 15% 16 52 0% 32% 1% 9% 20 10
317¢C 80 0 80 0% 2 2 0 2470 0 2470 209 267 58 -1.80% 2,346 31 19% 5 32 0% 2% 0% 11% 19 7
317D 84 0 84 0% 1 2 -1 3119 0 3119 256 311 55 -1.73% 3,237 37 27% 14 66 0% 18% 1% 11% 23 10
317E 48 3 51 33% 0 6 -6 1921 105 2026 232 403 171 -7.78% 2,349 40 12% 5 208 0% 43% 16% 41% 13 5
317F 51 0 51 0% 3 2 1 1570 0 1570 257 151 106 7.24% 1,529 31 14% 7 45 0% 2% 0% 4% 12 8
473 3 476 33% 13 19 -6 16518 105 16623 1904 1926 22 -0.08% 16,963 35 16% 8 483 5% 18% 2% 14% 123 51
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Clubs

District Health Assessment for Multiple District 318 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 110 0 110 0% 1 5 -4 3223 0 3223 353 247 106 3.40% 3,075 29 26% 13 63 20% 6% 0% 10% 27 14
318B 107 0 107 0% 3 0 3 3361 0 3361 279 183 96 2.94% 3,329 31 22% 0 0 0% 1% 0% 11% 25 13
318C 105 1 106 100% 2 0 2 3524 18 3542 275 139 136 4.01% 3,462 34 15% 0 0 0% 12% 0% 12% 26 13
318D 125 1 126  100% 8 0 8 4632 39 4671 993 218 775 19.89% 3,725 37 10% 0 0 0% 13% 0% 23% 23 9 2nd VDG
318 E 113 0 113 0% 4 2 2 4233 0 4233 483 307 176 4.26% 4,006 37 6% 5 44 0% 8% 0% 18% 24 10
560 2 562 100% 18 7 1 18973 57 19030 2383 1094 1289 7.24% 17,597 34 16% 11 107 14% 8% 0% 15% 125 59
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District Health Assessment for Multiple District 320 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 73 0 73 0% 3 1 2 2642 0 2642 255 247 8 -0.05% 2,611 36 20% 9 31 0% 0% 0% 7% 18 6
320B 42 0 42 0% 2 0 2 1654 0 1654 355 153 202 15.50% 1,655 39 23% 0 0 0% 7% 0% 12% 12 4
320C 45 1 46 100% 0 1 -1 1877 25 1902 279 201 78 4.28% 1,942 42 13% 5 4 0% 11% 0% 9% 12 4
320D 78 0 78 0% 4 6 -2 2811 0 2811 445 338 107 4.09% 2,705 36 10% 4 198 0% 1% 0% 13% 22 7
320E 58 0 58 0% 3 2 1 2459 0 2459 344 274 70 2.93% 2,392 42 22% 10 24 0% 0% 0% 17% 17 5
320F 45 0 45 0% 3 0 3 2040 0 2040 414 105 309 17.85% 1,762 45 4% 0 0 0% 0% 0% 29% 12 4
320G 55 0 55 0% 8 1 7 2061 0 2061 457 55 402 24.23% 1,747 37 9% 3 1 100% 0% 0% 7% 15 6
396 1 397 100% 23 11 12 15544 25 15569 2549 1373 1176 7.61% 14,814 40 15% 6 258 9% 2% 0% 12% 108 36
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District Health Assessment for Multiple District 321 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 59 1 60 100% 1 10 -9 2064 9 2073 235 498 263 -11.26% 2,319 35 25% 8 195 0% 48% 5% 32% 22 7
321A2 98 0 98 0% 8 0 8 3014 0 3014 499 215 284 10.40% 2,802 31 16% 0 0 0% 33% 1% 27% 28 9
321A3 75 5 80 0% 1 2 -1 1589 22 1611 221 223 2 -0.12% 1,576 21 59% 23 80 50% 45% 4% 20% 18 6 DG, 1st
VDG,2nd
VDG
321B1 81 1 82 100% 4 0 4 2492 19 2511 521 246 275 12.30% 2,379 31 33% 0 0 0% 0% 0% 24% 21 10
321B2 40 0 40 0% 1 1 0 1451 0 1451 298 122 176 13.80% 1,189 36 28% 1 20 0% 33% 0% 25% 10 5
321C1 143 0 143 0% 1 0 11 3988 0 3988 396 241 155 4.04% 3,839 28 32% 0 0 0% 38% 2% 18% 39 20
321C2 86 0 86 0% 5 6 -1 3071 0 3071 287 534 247 -7.44% 3,333 36 17% 2 275 17% 48% 5% 28% 25 11
321D 135 1 136  100% 9 11 -2 4827 11 4838 1083 751 332 7.37% 4,434 36 19% 6 208 0% 32% 0% 32% 57 21
321E 74 0 74 0% 3 3 0 2538 0 2538 282 258 24 0.95% 2,402 34 22% 9 77 0% 24% 0% 20% 26 1
321F 130 1 131 100% 2 9 -7 3991 40 4031 445 444 1 0.02% 3,960 31 34% 14 160 0% 22% 0% 18% 45 14
921 9 930 44% 45 42 3 29025 101 29126 4267 3532 735 2.59% 28,233 32 28% 9 1,015 5% 32% 2% 24% 291 114
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District Health Assessment for Multiple District 322 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 7 72 100% 10 1 9 2811 15 2826 429 255 174 6.56% 2,603 40 1% 1 22 0% 21% 0% 32% 15 7
322B1 62 63  100% 4 7 -3 2838 1 2849 335 357 22 -0.77% 2,887 46 13% 10 114 0% 5% 2% 21% 1 0
322B2 68 69 100% 2 3 -1 2751 15 2766 169 338 169 -5.72% 2,932 40 23% 1 76 0% 26% 0% 23% 19 7
322C1 95 96 100% 1 3 -2 2935 12 2947 191 378 187 -6.06% 3,058 31 20% 3 48 33% 24% 0% 32% 21 11
322C2 42 42 0% 1 6 -5 1924 0 1924 118 242 124 -5.68% 1,928 46 2% 6 158 0% 9% 0% 30% 1 5
322C3 90 90 0% 5 14 -9 3080 0 3080 483 819 336 -9.84% 3,289 34 27% 5 460 14% 18% 8% 12% 23 12
322C4 43 4 100% 1 9 -8 1257 18 1275 204 260 56 -4.21% 1,190 29 25% 2 152 0% 25% 0% 14% 15 8
322C5 51 51 0% 7 2 5 1611 0 1611 300 116 184 12.89% 1,483 32 22% 2 36 0% 39% 6% 29% 1 5
322D 100 101 100% 4 3 1 4284 17 4301 444 281 163 3.76% 4,137 43 9% 8 54 33% 23% 0% 14% 25 11
322E 98 102  100% 14 7 7 3048 65 3113 696 355 341 12.30% 2,540 31 23% 8 220 0% 46% 2% 37% 25 11
322F 7 71 0% 4 3 1 2415 0 2415 306 205 101 4.36% 2,277 34 4% 3 99 0% 32% 0% 6% 14 8
791 801 100% 53 58 -5 28954 153 29107 3675 3606 69 0.18% 28,324 37 17% 5 1,439 7% 25% 2% 23% 190 85
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District Health Assessment for Multiple District 323 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1695 0 1695 109 137 28 -1.63% 1,750 31 46% 19 26 75% 0% 0% 6% 8 4
323A2 90 0 90 0% 8 1 7 3445 0 3445 543 295 248 7.76% 3,290 38 19% 2 0 100% 1% 0% 17% 24 8
323A3 107 0 107 0% 3 1 2 6144 0 6144 516 444 72 1.19% 6,321 57 21% 3 18 0% 13% 3% 18% 18 7
323B 98 0 98 0% 20 0 20 5604 0 5604 774 279 495 9.69% 4,725 57 6% 0 0 0% 12% 2% 13% 14 7
323¢C 77 0 77 0% 2 9 -7 2451 0 2451 225 326 101 -3.96% 2,626 32 27% 13 194 0% 4% 0% 17% 28 11
323D1 61 0 61 0% 1 3 -2 2266 0 2266 179 203 24 -1.05% 2,246 37 26% 18 46 0% 18% 0% 13% 17 5
323D2 125 0 125 0% 16 3 13 4887 0 4887 809 392 417 9.33% 4,680 39 14% 5 40 33% 26% 1% 21% 30 8
323E1 126 0 126 0% 5 7 -2 4860 0 4860 428 431 3 -0.02% 4,716 39 16% 3 192 0% 49% 9% 28% 39 15
323E2 133 0 133 0% 2 14 -12 5444 0 5444 538 829 291 -4.94% 5,669 4 14% 8 284 0% 21% 2% 22% 43 14
323 F1 69 0 69 0% 0 3 -3 2319 0 2319 178 197 19 -0.81% 2,263 34 29% 2 67 0% 20% 4% 19% 15 7
323 F2 54 1 55 100% 2 4 -2 2416 13 2429 192 165 27 1.24% 2,377 45 16% 23 30 25% 29% 0% 18% 14 4
323 G1 118 0 118 0% 8 1 7 3745 0 3745 423 223 200 5.64% 3,417 32 34% 2 13 0% 21% 0% 35% 28 9
323 G2 94 0 94 0% 6 5 1 2309 0 2309 356 139 217 10.54% 2,214 25 41% 3 22 20% 2% 0% 21% 24 7
323 H1 78 0 78 0% 5 4 1 2696 0 2696 363 332 31 1.18% 2,551 35 10% 9 48 0% 37% 4% 22% 25 8
323 H2 7 0 71 0% 4 6 -2 3010 0 3010 362 346 16 0.53% 2,895 42 20% 6 144 0% 27% 3% 32% 18 6
323J 63 0 63 0% 4 1 3 2096 0 2096 304 132 172 8.94% 1,836 33 35% 10 22 0% 49% 8% 21% 12 6

1418 1 1419 100% 86 66 20 55387 13 55400 6299 4870 1429 2.67% 53,576 39 22% 9 1,146 11% 21% 2% 21% 357 126
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District Health Assessment for Multiple District 323 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 165 1 166 100% 5 1 4 6105 17 6122 808 1004 196 -3.10% 6,544 37 1% 30 16 0% 8% 0% 22% 35 11
324A2 168 0 168 0% 5 2 3 7521 0 7521 923 398 525 7.49% 6,928 45 6% 7 4 0% 0% 0% 18% 51 13
324A3 93 1 94 100% 6 2 4 3513 38 3551 602 251 351 10.97% 3,207 38 5% 1 51 0% 3% 1% 26% 24 9
324A4 117 0 117 0% 4 6 -2 4790 0 4790 1035 517 518 12.13% 4,363 4 4% 8 136 0% 0% 0% 22% 33 1
324A5 58 0 58 0% 5 0 5 1983 0 1983 354 120 234 13.38% 1,931 34 21% 0 0 0% 2% 0% 33% 24 12
324A6 119 1 120 100% 2 22 -20 4389 26 4415 742 957 215 -4.64% 4,708 37 17% 6 512 0% 14% 1% 32% 29 14
324A8 63 0 63 0% 1 8 -7 1878 0 1878 211 723 512  -21.17% 2,283 30 27% 4 423 0% 5% 0% 45% 13 5
324B1 90 0 90 0% 2 0 2 5970 0 5970 903 571 332 5.82% 5,713 66 4% 0 0 0% 4% 0% 22% 21 5
324B2 148 1 149 100% 3 5 -2 7231 26 7257 640 535 105 1.47% 7,338 49 7% 10 115 0% 1% 0% 24% 31 12
324B3 160 0 160 0% 9 5 4 6284 0 6284 760 652 108 1.75% 6,336 39 10% 8 120 0% 0% 0% 21% 40 10
324B4 132 0 132 0% 4 2 2 4537 0 4537 429 280 149 3.28% 4,656 34 19% 5 59 0% 26% 0% 21% 33 11
324B5 57 0 57 0% 6 0 6 2001 0 2001 461 160 301 17.711% 1,811 35 16% 0 0 0% 0% 0% 39% 15 3
1370 4 1374 100% 52 53 -1 56202 107 56309 7868 6168 1700 3.09% 55,818 41 1% 7 1,473 0% 6% 0% 25% 349 116
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Clubs

District Health Assessment for Multiple District 325 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 126 0 126 0% 21 0 21 3916 0 3916 1033 261 772 24.55% 2,867 31 13% 0 0 0% 29% 2% 9% 23 11
325A2 149 0 149 0% 27 1 26 4129 0 4129 1187 237 950 29.88% 2,895 28 26% 17 4 0% 40% 3% 17% 28 14
325B1 281 0 281 0% 70 0 70 8599 0 8599 2656 563 2093 32.17% 6,134 31 7% 0 0 0% 24% 0% 7% 62 31
325B2 296 0 296 0% 29 4 25 7910 0 7910 1507 599 908 12.97% 6,438 27 20% 7 69 0% 38% 0% 8% 74 35
852 0 852 0% 147 5 142 24554 0 24554 6383 1660 4723 23.82% 18,334 29 16% 9 73 0% 32% 1% 9% 187 91

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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